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Fast Forward Demographics: 

➔ Total Enrollment - 249
❏ Economically Disadvantaged - 134 (57.25%)
❏ Special Education - 57 (23%)
❏ Graduation Rate 2018 - 76.5%
❏ ACT 18+ - 38%
❏ 2018-2019 31% mobility rate



● Research has indicated that if a  student is not proficient in reading and has a significant deficit in 

comprehension by third grade, the likelihood of that student not graduating from high school is 

close to 85%.  Embarrassment and increased time in decoding causes comprehension delays 

severe enough that the student gives up. 

● Children who come from low socioeconomic backgrounds enter kindergarten with a 30,000 word 

deficit in their vocabulary. A child who comes from a high socioeconomic will have been exposed to 

250 million more words through conversation than his low SES classmate. 

● By the time our students reach middle school there is a 2 year reading lag. 

● Many of our parents, due to their SES, lack the knowledge and understanding of how to support 

their child as a student.  (Hattie, John, Visible Learning, 2009)

So the question is - what are YOU doing to fix this as an educator? 

Where We Lost ‘em . . . 



Fluency - “Confidence Breeds Success”

● It doesn’t take an expensive program to solve our problem! We just need explicit 
literacy instruction! 

● Students who receive 10  minutes or more of explicit reading instruction a day can 
increase their reading Lexile scores by two or more grade levels every six weeks. 

● With School Wide Literacy students receive a minimum of 15 minutes of explicit, 
intentional, purposeful  instruction. 

●  The only way to improve comprehension  is to  teach decoding to strengthen fluency 
which then correlates to comprehension.  

● Improving student’s confidence in their ability to read translates into increased 
graduation rates and promotes the possibilities for  post secondary educational and 
occupational opportunities. (Archer, Anita L. & Hughes, Charles A., Explicit Instruction, 2011)



How It Works! 



https://docs.google.com/file/d/1ibAupnj9PjuwJn-Chvm1TKFDbDUJPRX7/preview










          Longitudinal Trends

● The 30 Freshmen showed a 10% average 
growth rate over the course of the school 
year. 

● Students who have participated in 
Literacy for the past two years showed 
an average of 20% increase in their SRI 
scores. 



● It is a weekly formative assessment on literacy skills
● It provides a synergistic approach to reading instruction utilizing teachers across 

all disciplines, including speech, P.E., art, etc. 
○ It has provided an opportunity for our speech pathologist to integrate daily 

articulation application using the weekly passage, as well as social skills 
practice through discussion.

● Special Ed uses this model for daily explicit instruction with scaffolding. 
● Passages are high-interest, diverse, and age-applicable by topic in order to 

expose students to a more broad perspective of the world we live in. 
○ Passages  include topics such as:

■ Social Issues that Plague Teens Today
■ Meditation
■ Literature
■ Current Events and more...



● “ . . . the effects of repeated reading had marked positive effects on reading 
comprehension as well as reading fluency . . .” - John Hattie 
○ Effect Size of Scaffolding = 0.82
○ Effect Size of Deliberate Practice = 0.79
○ Effect Size of Feedback = 0.70
○ Effect Size of Response to Intervention = 1.29

●



Common Questions
1.    Is this done in ELA classes? We do Literacy in all classes, but it could be an ELA target 
activity as well. 

2.      How long are the class periods where the literacy program is done? We have 2 hour block 
periods. 

3.      How much time does this take out of that allotted class, or is that class extended to 
accommodate the program? A Literacy lesson averages 15 minutes. 

4.      Do other subject area teachers support the initiative you have put in place?  Yes :) 

5.      If the other subjects are not supporting, what can you do to get the students reading in 
those classes as well? Classroom observations, tying it to that particular subjects curriculum, 
discussion in faculty meetings, sharing data with PLC’s, showing the faculty how the 
instruction can increase student skill in their class as well. 

6.      Are there any student groups that respond to this method better than others? If so, why do 
you think that is? Students with disabilities and ELL require more practice. 

7.      If a student is not showing improvement, how is that handled? 


