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Professional Learning: Climate and Culture (NAEA Exemplary Practice 3.0; Indicator 3.5: The 
school actively promotes student engagement and affords students with the opportunity to have a role 
in shaping the learning environment to facilitate feelings of connectedness.) 

Participation and identification: Connecting your students to your school site 
Alternative education is recognized as a practice for preventing students from dropping out because 
alternative or non-traditional schooling and delivery model options (e.g., alternative times and 
environments, blended learning, virtual learning, competency-based credit opportunities) often offer 
individualized avenues to credit earning and graduation (The National Dropout Prevention Center/
Network, 2015). Alternative schools can provide students with a smaller, personalized setting to meet 
their needs by focusing on participation in the classroom and school community to promote feelings 
of identification with the school (Finn, 1989; Reschly & Christenson, 2006).  Educators can 
personalize the learning environment by creating a climate where academic, social, and behavioral 
goals are based on a student’s unique interests, strengths, and needs.  Creating smaller learning 
communities within schools has shown to improve student achievement, school climate, school 
attendance, and graduation rates (Dynarski et al., 2008).  As we begin the school year, there are 
school-wide prevention and intervention practices that can be embedded in the school culture to 
encourage students to promote participation and identification with school climate and culture.  The 
following school-wide student engagement intervention practices are actions that school leaders can 
adopt on a school level in an effort to increase students’ engagement and prevent student 
disengagement (Wexler & Pyle, 2015): 

 Set clear expectations for student conduct, as well as discipline and suspension policies; make 
sure they are understood by the students and parents and that consequences are clear. 

 Inform all parents and students of attendance policies, tardy policies, and consequences at the 
beginning of each school year. Be sure policies are understood in advance in order to prevent 
attendance problems. 

 Be consistent with enforcing rules and policies. 

All school personnel should model appropriate behaviors for the student. (Example: Respond to 
students thoughtfully and calmly. Do not yell or threaten.) 

UAEA Mission: The Utah Alterna-

tive Education association provides 

advocacy and support for profession-

als who work behalf of children and 

youth receiving alternative education 

service in Utah. 

School Celebrations 

Millcreek High Government Students Meet Their United States Congressman, Chris Stewart 

Submitted by Chris Cannon – Millcreek High School 

Millcreek High government students had the pleasure of meeting their United States Congressman, Chris Stewart, who represents Utah’s Second 

Congressional District. Our students recently researched information in class about each of Utah’s congressional representatives. Much to our sur-

prise, that same day the phone rang and it was Congressman Stewart’s office calling to say that he would be in town and wondered if we would like 

to have him stop in for a visit. The timing could not have been more perfect!  

Congressman Stewart spoke to our students about his experience in the Air Force, and the effort that it took for him to achieve his dream of becoming 

a pilot. He stressed hard work as being the key to his success, earning the highest accolades by graduating as the top of his class. His encouragement 

to the students to fulfill their dreams through determination and hard work really hit home to each student.  

A question and answer period came next, with students interacting in discussions about military spending, and immigration. Congressman Stewart 

was honest and straightforward with his positions, while also modeling respect for the opinions of others. It was educational in both political 

knowledge as well as a strong character educational experience.  

Ultimately our students learned about the accessibility of elected officials and came away with a greater concept of representative government and the 

importance of the Legislative Branch. Our thanks go out to Congressman Stewart for taking time to visit Millcreek High School.  

 



 School Celebrations continued 

Ashley Valley Education Center Celebration/Uintah School 
District 

Submitted by: Andrea McKea, Principal    

 

We are so excited at Ashley Valley Education Center (AVEC) in Uintah School 
District.  After nine years of waiting we have a new building. 

Kudos to our School Board and District Office.  They saw the need and worked 
toward providing a safe environment for our students. 

We are the district alternative high school but much more.  We also provide an 
Adult Education Program, Corrections Education, ESL Program, Youth in Care 
Program, UON (Uintah Online K-12), Night School 9-12, and Summer School 9-
12.    

Teachers and staff care for the students they serve and hold no judgement or la-
bels. Developments in the culture of our school has boosted our student data. The 
determination and dedication of our staff and students make AVEC the best 
school. 

Lemonade Town 
Submitted by Benjamin Carrier 

This was our first year doing Lemonade Town, a week long CTE focused entre-
preneurial experience where students were placed into teams and asked to create a 
lemonade company.  Our teachers and staff members dedicated time and effort to 
make sure this project based learning activity ran smooth for all those in-
volved.  Throughout the week, students learned about entrepreneurship, market-
ing, economics, and other related topics.  Students had to create a slogan, logo, 
business plan, tasty product, lemonade booth, and more.  At the end of the week, 
each company had the chance to compete with each other in a 45 minute open 
market to see who could generate the most profits. Our new students participated 
in our orientation and then became the consumers in the open market.  Here are 
some pictures of the 1st, 2nd and 3rd place winners and some shots of our open 
market.  A big shout out to Mountain High for the great idea. 

 

Anniversary Celebration of 9/11 

Submitted by: Jacob Griffin 

On Monday, September 11th, the staff and students of Independence High School 

held an observance of the 16th anniversary of 9/11. The students respectfully filed 

into the parking lot and listened to a short history of the purpose of Patriots’ Day. 

The Junior ROTC color guard then solemnly raised the flag and lowered it to half 

staff. Following the flag raising Cadet Quentyn Anderson led the assembly in the 

Pledge of Allegiance. Following the Pledge of Allegiance student Chandi Palmer 

sang the National Anthem.  

This observance came about from a desire by the leadership of the Independence 

High School Junior ROTC Battalion to have a meaningful remembrance of the 

day when America’s heart, but not its spirit, was broken. They determined that 

they wanted to involve the entire population of the school in the observance of an 

event that most were too young to remember. It was a solemn but not sad obser-

vation. It’s our hope that both students and staff walked away with a revived re-

spect for their country and a renewed commitment to preserving their liberties. 

 

 

 

 

 

 

 

 

 

 

The on-site daycare gives Elaine the opportunity to have her daughter nearby 

while Elaine works to complete her graduation requirements 

 

Valley High a Unique Alternative Education School 

Submitted by Tracy Castellanos 

Several practices make Valley High a unique alternative education 
school.  Students are not placed at Valley.  They don’t need to be failing 
at their boundary school.  Valley offers a haven for students seeking an 

environment in which learning thrives and acceptance is the norm.  Some 
of the nontraditional choices available to students include: class availa-

bility between 9 a.m. -6 p.m. Mondays thru Thursdays, a variety of ways 
to earn recovery credits, a teen-parent program with an on-site daycare, 

and a meditation room.  Time is built into the daily schedule for students 
to obtain tutoring from each of their teachers and for students and staff to 
practice mindfulness. Valley students have the opportunity to express 

themselves or display their talents through a literary magazine, school 
newspaper, yearbook, poetry slam, art fair and service learning.  Last 

year Valley welcomed over 800 students—the majority being juniors and 
seniors, with new students welcomed at the start of every quarter. In May 

of 2017, Valley celebrated 311 graduates.  To learn more about our fan-
tastic school, visit our website at www.valleyowls.com.    

 

Park City Learning Center Enhancing Students’ Educa-
tion Through New Approach to Learning 

Submitted by : Principal Tracy Sjostrom,  
 
The Park City Learning Center is making the shift this school year to a 
new way of learning called Summit Learning. The Summit approach 
transitions students from a traditional classroom to a personalized learn-
ing classroom.   
 
The Summit Learning approach requires a fundamental change to the 
way teachers and students approach learning. Everything from grading 
policies, to weekly schedules, to assessments, to how teachers and stu-
dents spend their time will change to create a successful implementation 
that empowers teachers to meet the needs of every student. 
 
“I am so excited to embark upon the Summit Learning journey with our 
students,” said Principal Tracy Sjostrom. “Really focusing on cognitive 
skills, using those skills to create interesting, relevant projects, and guid-
ing and supporting our students with a structured mentoring program will 
help rejuvenate an inherent love for learning.” 
 
Summit Learning partners teachers, parents, school leaders, and the com-
munity to prepare a diverse student population for success in college, 
career and life, and to be thoughtful, contributing members of society.  
 
Along curriculum tools, professional development, support and mentor-
ship, Summit Learning provides an online platform that is a free tool that 
helps students track progress towards their short and long-term goals, 
learn content at their own pace, and reflect on their learning with men-
tors. It allows teachers to customize instruction to meet their students' 
individual needs and interests and supports stronger relationships be-
tween teachers and students.  
 
Sjostrom said Park City Learning Academy students are highly creative, 
articulate and unique. Summit Learning gives them the chance to work at 
their level, at their pace, on their path. It also provides her and the staff 
the opportunity to continue mentoring relationships with individuals and 
really focus on social and emotional learning and nurturing the whole 
child in a safe, healthy and fun environment. “This is a game changer. 
Students will thrive,” she said. 
 
More than 300 schools across the country are Summit Learning schools.  
 
 

http://www.valleyowls.com


School Celebrations continued 

Exciting Times For Alternative  

Education Teachers 

Submitted by: Tyler Hoch - Mountain High School 

In the football classic Remember the Titans, Coach Boone 
calls the football field, “His sanctuary”. The classroom is my sanctuary. 
It is where I educate, research, innovate, develop relationships, and 
hopefully change the lives of my students. Sometimes it can be uncom-
fortable or inconvenient to leave our sanctuaries. When attending con-
ferences teachers have to write sub plans, they can fall behind in their 
curriculum plans, and worst case scenario, they might have to talk to 
people they don’t know in a breakout session.  

Despite these slight obstacles, conferences can be extremely 
valuable. As a young teacher with just six years under my belt, I am 
lucky to be a part of a school that encourages professional development 
through conferences. I have attended local conferences in Provo to na-
tional conferences in Dallas and Jacksonville. The nuggets I have 
picked up have helped me develop and grow both inside and outside 
my aforementioned sanctuary. (Especially Dave Burgess and his 
“Teach Like a Pirate” philosophy. Look it up, thank me later).  

Now this is where it gets really good, for educators of at-risk 
youth we now have conferences to call our own. The Utah Alternative 
Education Association (UAEA) held its first ever conference last year. 
It hosted educators from the entire state of Utah who shared ideas spe-
cific to the unique challenges we as educators of at-risk youth face. The 
next conference will be held on March 19th at Mountain High in 
Kaysville, Utah. The UAEA is growing and there are opportunities to 
get involved. You can like our social media pages which will give you 
access to school tours from around the state. You can join the UAEA 
board. You can attend a National Alternative Education Conference 
and collaborate with educators of at-risk youth from around the world. 
There are new and exciting ways to step outside of your sanctuary and 
get involved. And always remember, conference food beats a school 
lunch! 

 

Alpine Summit Program  
Submitted by Brian Robinson 
 
Established in 1980, Alpine Summit Programs has provided a solid 
foundation for at-risk youth in the State of Utah.  Summit has a long 
history of culture and tradition.  From engaging curriculum to credit 
recovery options, from personal development camps to spirit week 
breakfasts, the staff at Summit have continually worked to save and 
improve lives through education and caring relationships.  The 2016-
2017 school year was no different.  The commencement and awards 
ceremony marked the end of another great year as faculty and staff 
sang The Piano Guys hit single, “It’s Gonna Be Okay” to the cheering 
class of 2017 graduates.  A science teacher who spoke to the graduates 
also urged students to not be defined by their disadvantages, but rather 
by the decision to overcome.  Students at Summit High School contin-
ue to overcome obstacles and challenges year after year by learning and 
living the Summit Student Creed.  This creed is a set of principles and 
guidelines to not only help students find success in school, but also to 
live a happy and successful life outside the school doors. 
 

LHS Adopts new schedule to help their students 
succeed 
 

Submitted by Lynn Mecham and Chelsie Young – Landmark 
High School 

Landmark High School's teachers and staff have been looking 
forward to this school year since before last year's graduation. 
Constantly trying to more to meet the needs of their students, 
they spent a good portion of last year researching and laying the 
groundwork for the implementation of a new schedule for the 17
-18 school year. 
 
In researching schedule options, Landmark sent a team of teach-
ers and administrators to Two Rivers HS in Weber County to 
learn about their schedule. It looked like it might be a good fit 
for Landmark as well. The new 'Mini-term' schedule, as they're 
calling it, encourages teacher-student relationships, reduces stu-
dent course load, and promotes student accountability, while re-
taining the credit load of the old schedule. 

Dale Young Community High School 

 

  Submitted by: Jamie Kent – Principal  

Dale Young Community High School students made hats and blankets to 

donate to the Women’s Shelter in Brigham City Utah. We also had a food 

drive and gathered food for the local food pantry. We worked on a Service 

Learning Unit school-wide. After the unit was complete students worked 

on their individual projects. Our HOPE Squad members then took the 

blankets and hats to the Women’s Shelter and dropped the food donations 

off at the food pantry. DYCH students have asked to participate in this 

project again. They were very proud of their blankets and hats and loved 

the fact that they were able to provided resources for others in need.  

  

Submitted by Sheri Hansen 

The purpose of Cache High is to help students living in Cache Valley, 
who have been unsuccessful in a traditional school setting and are credit 
deficient, to believe in themselves, achieve success, and stay in school 
long enough to graduate.  Our mission statement is, “Creating High Stand-
ards”.  We believe that given the right environment, all students can learn. 
 
Over the years we have implemented may successful programs: 
 

 No “F” Policy 

 School-wide Reading 

 Credit Recovery 

 Summer School 

 Food Pantry 

 Partnership with USU 

 FFA 
Summer School 
 
Our commitment to attendance and strict no “F” policy holds our students 
accountable for their actions and helps motivate them to do better.  Our 
recent graduation rates have been among the highest in the state for Alter-

native High Schools.    


